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TAKING ACTION

This kit is designed to assist you in planning your International Women’s Day
celebrations.
It contains:
• Theme information, key messaging and promotion ideas
• Ways your organisation can get involved in International Women’s Day 2021
• Case studies
• International Women’s Day History
International Women’s Day is held on 8 March each year, with events and activities
taking place across the globe. It celebrates the social, economic, cultural and political
achievements of women. It also marks a call to action for accelerating gender
balance to create a world where women and girls everywhere have equal rights and
opportunities.
Our industry has a responsibility to increase positive outcomes for women in the
workforce. To balance the game, we need to unite as an industry, show our support
and celebrate the achievements of women in gaming and hospitality.
It’s also important to celebrate your organisational progress in the gender equity space
and promote your achievements to your employees, and to the industry more broadly.
In an industry which is, and is seen as largely dominated by men, it is critical that
we collectively harness our power to create change to ensure we are recognising,
appreciating and utilising the unique insights that come from diversity of experiences,
skills, background and thought.
However you choose to celebrate International Women’s Day, ensure you engage all
your employees to join in the celebration. One of the biggest mistakes companies
make with women’s initiatives is only engaging women in the conversation.
If your organisation requires further assistance for your IWD planning, reach out to
Women in Gaming & Hospitality Australasia and don’t forget to share with us what you
are doing.

THEME, KEY MESSAGING AND
PROMOTION
THEME
This year, the International Women’s Day Theme is Choose to Challenge.
A challenged world is an alert world. Individually, we’re all responsible for
our own thoughts and actions - all day, every day.
We can choose to challenge and call out gender bias, discrimination
and stereotypes. We can choose to seek out and celebrate women’s
achievements.
Collectively, we can create an inclusive and more gender-equal world.
From challenge comes change, so let’s all choose to challenge.

KEY MESSAGING
• International Women’s Day is a time to acknowledge women’s
achievements and to highlight the work still to be done.
• Equality for women makes good business sense because we are
more powerful together.
• We want gaming and hospitality to be an industry where every
woman is empowered to reach her full potential.
• We want to reflect the gaming and hospitality industry as welcoming
and inclusive, and promote our efforts in achieving gender equitable
outcomes.

HASHTAGS
#CHOOSETOCHALLENGE

#INCLUSIVEINDUSTRY

#IWD2021

#WGHA

		

HOW YOUR ORGANISATION CAN
CELEBRATE INTERNATIONAL
WOMEN’S DAY
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Promote International Women’s Day in your internal or external publications,
such as your intranet, website, newsletter or social media channels, and ask
your staff for ideas on what you can do to celebrate it.
Share your organisations current statistics and achievements on gender
diversity and inclusion. If you haven’t conducted a gender pay gap, plan to do
one in 2021 and announce your commitment on IWD. Set targets for female
representation at all levels of the business, adopt a flexible work policy and/or
adopt procurement principles that actively support gender equity.
Promote your employees with a #ChooseToChallenge campaign by
interviewing your employees about the actions they are taking, or will commit
to taking to create an equal workplace.
Host a panel event to celebrate the achievements of the women you work
with and highlight women’s contribution to the industry.
Promote the achievements or activities of your female talent and/or diversity
groups within your next newsletter.
Bring together small groups of experienced leaders with female team
members to discuss their career aspirations, how they overcame challenges
in the workplace and share their leadership journeys.
Invite an inspiring woman from the Gaming & Hospitality Industry to give a
keynote speech.
Purchase a corporate package at an event that educates on creating gender
equity. For example Australian HR Institute has virtual event with toolbox of
resources.
Organise a collection of women’s corporate clothing to donate to an
organisation like Dress for Success, which enables women to get meaningful
employment and take steps towards financial independence.
Host networking events and encourage attendance from all employees.
These events are particularly important on International Women’s Day to
allow a platform to increase networks, open opportunities for mentoring and
sponsorship discussions, and empowering one another.
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CELEBRATING
ORGANISATIONS
Host a networking event. These
types of events, especially for
IWD, are TOWARDS
great for women to connect,
increase their
WORKING
GENDER
networks, empower each other and share knowledge.
EQUALITY
Profile some of your amazing female talent on your website,
CASE STUDY
- DE-CODING GENDER IN JOB ADVERTISEMENTS

intranet, social media channels, or via an all staff email. Highlight
One Australian organisation has taken active steps to attract a wider pool of
their career journey, how they got to where they are today and
talent by analysing their job advertisements for gendered language. Many job
any advice they would give younger women starting out in the
advertisements contain subtle gendered language which may affect whether
gaming industry.
mostly men or mostly women apply for an open job role, but this organisation
has implemented a process to analyse all job advertisements and rework
the way in which they are worded. This process ensures the job adverts are
wordedDistribute
in a gender-neutral
‘Women inway.
Gaming’ lapel pins to your employees to
wear as a sign of solidarity and commitment.
Over the course of a year, the organisation increased the number of female
applicants for managerial roles by 70% and increased
thewga.org.au
number of women
Order on
hired in these roles by 45%.
Host an event with speakers from the gaming industry focusing
on the achievements of women and discuss the work that is yet
to be done. Strive for gender balance by encouraging your male
colleagues to attend.

Organise a roundtable and discuss industry-specific
challenges that women face, how these can be overcome,
and how your workplace can be more inclusive.

STEPS TO SUCCESS

Words such as ‘analytical’, ‘dominant’, ‘ninja’ and ‘leader’ are typically
associated with males whereas ‘collaborative’, ‘develop’, ‘encourage’ and
‘committed’ tend to be associated with females.

There are many products which can be implemented at an organisation level
to monitor gendered language patterns in job advertisements such as Textio.
These programs check whether a job advert has the kind of subtle linguistic
gender-coding that has this discouraging effect.

CASE STUDY - GENDER FITNESS, CROWN RESORTS

When it comes to gender equity, Crown wants to be disruptive. Recognising a
need for cultural change and to get diversity on the agenda, Crown developed
the Gender Fitness app which was launched in December 2017. Gender Fitness
is an innovative, in-house, digital solution that forms a part of our diversity and
inclusion strategy. The core value of Gender Fitness is to capture realtime data
from meeting interactions to increase awareness of diversity and inclusion and
embrace change to deliver an improved gender balance across Crown. After
attending a meeting, employees can give feedback about the inclusiveness of
the meeting, based on whether they felt that they had the chance to make a
contribution to the meeting, and whether they felt that their contribution was
respected. Feedback is private and anonymous. When hosting a meeting, the
meeting organiser will receive a gender fitness score for that meeting based on
every attendee’s feedback. There’s a dashboard that gives individuals an ongoing
score of their gender fitness along with detailed and timebased information
so they can track their progress, just like they might with an app that tracks
physical fitness. This simple app is easy to use and gives Crown an accurate
measurement of our progress towards achieving gender balance and positive
inclusion outcomes as an employer. It gives all of us the opportunity to influence
behaviour in order to achieve greater gender balance and inclusion. Like many
initiatives that help raise awareness of issues, Gender Fitness can assist in
making a difference to many of our employees, regardless of gender

WHY GENDER FITNESS?

The Gender Fitness app came out of a strong sense that we needed an approach
to measuring and improving gender balance in our workplace that was innovative
and easy. Rather than impose quotas or targets or measure past performance,
we wanted a way of drawing people’s attention to gender balance on a day-today basis – rather than twelve months later when we reviewed our performance.
We believe that influencing the way we approach meetings and how we conduct
ourselves in meetings is a significant way of influencing behaviours and, in the
long term, improving gender balance in our workplace.
Ken Barton
CEO Crown Resorts & Male Champion of Change

CASE STUDY -– CHANGING THE GAME IN RECRUITING, SKYCITY
Whilst SkyCity Entertainment Group had been working on Diversity and
Inclusion for some time, they weren’t seeing significant changes to the
gender balance in longlisting or hires when recruiting, which was essential to
generate the systemic change required to achieve an equal gender balance
across their leadership population. They knew they needed to change things
up throughout the end to end process and that had to be led from the most
senior levels of the organisation.

The CEO has made a commitment that any role, between levels 1-4 in
the organisation hierarchy, had to have his final approval prior to being
appointed. The CEO made it clear that his focus would be on all aspects
of the recruitment attraction and selection process to ensure a balance of
gender had been represented throughout, no matter what the role. It was his
expectation that fulsome commentary and explanation be provided should
any one gender be appointed to a team where a gender dominance existed.
To ensure this process was supported, SkyCity progressed with upskilling
the in-house recruitment team on gender mainstreaming and inclusive
practices. They then set about reviewing all sourcing and selection processes
to cast another lens across each step. Business rules and policies were
rewritten to ensure bias was being removed and ensuring gender balance
was demonstrated on interview panels. New channels for advertising and
sourcing were explored such as sharing vacancies via Women in Gaming
social channels and advertising on Flex Careers to name a few examples.
Language in advertising is now being continuously reviewed to ensure that
they’re removing subtle inferences to a specific gender.
SkyCity have already seen an increase in women being appointed across the
last six months and have ensured qualified women have been presented on
shortlists for all roles, with a particular emphasis on where traditionally men
have dominated a sector.

MORE ABOUT INTERNATIONAL
WOMEN’S DAY
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International Women’s Day has been observed since the early 1900’s and is
a collective day of global celebration of women’s achievements, as well as a
call for gender parity.

Over time, International Women’s Day has become a day to reflect on
progress, to call for change and to celebrate the courage and determination
of the women who changed history. It is also an opportunity to unite, network
and mobilise for meaningful change.
Through meaningful celebration and targeted bold action, we can all be
responsive and responsible leaders in creating a more gender inclusive world.
International Women’s Day is an important opportunity to:

• celebrate the social, economic, cultural and political achievements of
women because visibility and awareness help drive positive change for
women

• declare bold actions you’ll take as an individual or organisation to help
progress the gender agenda because purposeful action can accelerate
gender parity across the world

“The story of women’s struggle for equality belongs to
no single feminist nor to any one organisation but to the
collective efforts of all who care about human rights.”
Gloria Steinem,
World-renowned feminist, journalist and social and political activist

International Women’s Day is all about unity, celebration, reflection, advocacy
and action – whatever that looks like globally at a local level. But one thing is
for sure, International Women’s Day has been occurring for well over a century
- and continue’s to grow from strength to strength.
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